
What do you know about Kanban?

What is Kanban

What is Kanban

Purpose for class

Agenda

Tool Links

Don't make any drastic changes

moving along the path of

business agility. Keep your

current tools and slowly improve

by applying small evolutionary

changes. Evaluate your progress

and assess your improvement

efforts with Nave's Kanban

analytics suite within your

Getnave

https://getnave.com/kanban-dashboards?referral=NAVE-033

Open link

Register for SwiftKanban |

Kanban University

© 2020 Kanban University. All

rights reserved. Accredited

Kanban Trainer and Kanban

Coaching Professional are

registered trademarks of

Kanban University.

Leankanban

https://www.digite.com/swiftkanban/swiftkanban-free-trial?promoCode=s-noll-001

Open link

https://businessmap.io/sign-up?referral_code=8892057

Open link

Sign Up for an Account |

Businessmap

Kanbanize by Businessmap is an

enterprise-ready platform for agile

project, product, and portfolio

management. Start your 14-day free trial!

Businessmap

Kanban Skill Level

Introduce yourselves

Preparation links

Preparation links

Workbook
Essential Upstream

Kanban

Essential Kanban

Condensed

PDF Essential-Kanban-Condensed-7-28-2016 PDF EssentialUpstreamKanban-Spt23-17

Post: Change Management Principles
Open link

Video Alexei Zheglov: Knowledge Discovery (39 mins)
Open link

Video Andy Carmichael: What is Kanban (5 mins)
Open link

PDF TKP Workbook 2023_v1.2.pdf

Visualisation

Not knowing

exactly what

items can go

into the board

👍 1

No certainty

when things

need to be

re-worked

someone who

tried it and

failed, so they

resist strongly

'We are

different' so

it won't

work for us

some work are waterfall,

some work are BAU, and

some work are urgent

.

But sometimes people

need to use one way

over other without

considering the context

Stuck in a rut of '

but we have

always done it

this way' - not

open to trying

another way 

One size

fits all

approach

A way to

manage

workflow
Limiting

WIP

Type your paragraph...

An optimized

way of

managing

deliverables

Lite version

of Agile

Allows teams

to 'pull' work

in rather than

it being

pushed in 

Less

overhead

than Scrum

Less

distractions

good for

teams who do

constant BAU

instead of big

projects

A method

that is

adaptable to

different

teams

Good for teams

who have a lot

of unplanned or

unpredictable

work

Vanya

Tracy

Earl

Kelvin

I want to have the

tools to support

teams who use

kanban / want to

experiment with

Kanban

Got some

funds left :D

Learn the reason

and what kind of

kanban to use or

not to use in what

situtations

Keep up to date

with current

thoughts and ways

of using Kanban

(learning evolves

and doesnt stay

stagnant)

Would like to have a

better understanding

about Kanban, to be able

to help my team in certain

situations where a deeper

knowledge of it works

and also improve our day

to day work

My career

indirectly need to

manage work and

projects, so need

some knowledge

about this

Want to know

what Kanban

is and isn't

(dispell those

myths!)

This was a

pre-requisite

for the next

course

Get certified

and have

something in

the CV which

helps career

Ideas on other

ways use, to

enhance

current ways

we work 

Nice to have

a

certification. 

Got interested

when I first

learned about

it straightaway
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